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THE DAVEY TREE EXPERT COMPANY
CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited)

(In thousands, except per share data dollar amounts)
 

April 2,
2016

December 31,
2015

Assets    
Current assets:    

Cash $ 12,109 $ 16,030
Accounts receivable, net 125,695 120,001
Operating supplies 8,268 7,171
Other current assets 19,569 17,732

Total current assets 165,641 160,934

Property and equipment 585,582 557,194
Less accumulated depreciation 402,796 390,772

  182,786 166,422

Other assets 33,500 31,949
Identified intangible assets and goodwill, net 33,842 34,281
  $ 415,769 $ 393,586
Liabilities and shareholders' equity    
Current liabilities:    

Accounts payable $ 39,876 $ 37,750
Accrued expenses 27,780 36,146
Other current liabilities 36,391 38,054

Total current liabilities 104,047 111,950

Long-term debt 111,215 84,633
Self-insurance accruals 41,388 37,786
Other noncurrent liabilities 17,107 17,678
  273,757 252,047
Common shareholders' equity:    

Common shares, $1.00 par value, per share; 48,000 shares authorized;
21,457 shares issued and outstanding before treasury shares
as of April 2, 2016 and December 31, 2015 21,457 21,457

Additional paid-in capital 19,856 17,815
Common shares subscribed, unissued 8,425 8,591
Retained earnings 265,754 270,605
Accumulated other comprehensive loss (11,280) (13,394)

  304,212 305,074
Less: Cost of common shares held in treasury; 8,609 shares at 

April 2, 2016 and 8,714 shares at December 31, 2015 158,280 159,429
Common shares subscription receivable 3,920 4,106

  142,012 141,539
  $ 415,769 $ 393,586

See notes to condensed consolidated financial statements.
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THE DAVEY TREE EXPERT COMPANY
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (Unaudited)

(In thousands, except per share dollar amounts)
 

  Three Months Ended
April 2,

2016
April 4,

2015
Revenues $ 180,833 $ 174,292

Costs and expenses:
Operating 123,173 119,858
Selling 34,330 32,656
General and administrative 17,139 15,132
Depreciation and amortization 11,341 10,661
Gain on sale of assets, net (30) (30)

  185,953 178,277

Loss from operations (5,120) (3,985)

Other income (expense):
Interest expense (965) (790)
Interest income 68 63
Other, net (599) (827)

Loss before income taxes (6,616) (5,539)

Income tax benefits (2,428) (2,011)

Net loss $ (4,188) $ (3,528)

Net loss per share--basic and diluted $ (.33) $ (.27)

Weighted-average shares outstanding--basic and diluted 12,878 13,311

Dividends declared per share $ .05 $ .05

See notes to condensed consolidated financial statements.
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THE DAVEY TREE EXPERT COMPANY
CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE LOSS (Unaudited)

(In thousands)

Three Months Ended
April 2,

2016
April 4,

2015
Net loss $ (4,188) $ (3,528)
Components of other comprehensive income/(loss), net of tax:

Foreign currency translation adjustments 1,752 (2,183)
Adjustments to defined benefit pension plans:

Reclassification to results of operations:
Amortization of defined benefit pension items:

Net actuarial loss 362 240
Prior service cost — 2

Defined benefit pension plan adjustments 362 242

Other comprehensive income/(loss), net of tax 2,114 (1,941)

Comprehensive loss $ (2,074) $ (5,469)

See notes to condensed consolidated financial statements.
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THE DAVEY TREE EXPERT COMPANY
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (Unaudited)

(In thousands)

Three Months Ended
April 2,

2016
April 4,

2015
Operating activities    

Net loss $ (4,188) $ (3,528)
Adjustments to reconcile net loss to net cash provided by (used in) operating

activities:
Depreciation and amortization 11,341 10,661
Other (1,284) (831)
Changes in operating assets and liabilities:

Accounts receivable (5,694) 5,124
Operating liabilities (2,677) (5,880)
Other, net (2,407) 2,310

  (721) 11,384
Net cash (used in) provided by operating activities (4,909) 7,856

Investing activities    
Capital expenditures:    

Equipment (25,786) (28,309)
Land and building (284) (199)

Purchases of businesses — (500)
Other 59 79

Net cash used in investing activities (26,011) (28,929)

Financing activities    
Revolving credit facility proceeds, net 27,000 22,500
Purchase of common shares for treasury (1,726) (3,061)
Sale of common shares from treasury 4,558 4,334
Dividends (664) (685)
Payments of notes payable (2,169) (3,734)

Net cash provided by financing activities 26,999 19,354

Decrease in cash (3,921) (1,719)

Cash, beginning of period 16,030 18,415
Cash, end of period $ 12,109 $ 16,696

Supplemental cash flow information follows:    
Interest paid $ 1,328 $ 1,175
Income taxes paid 748 956

See notes to condensed consolidated financial statements.
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The Davey Tree Expert Company
Notes to Condensed Consolidated Financial Statements (Unaudited)

April 2, 2016
(Amounts in thousands, except share data)
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A. Basis of Financial Statement Preparation

The condensed consolidated financial statements present the financial position, results of operations and cash 
flows of The Davey Tree Expert Company and its subsidiaries. When we refer to “we,” “us,” “our,” “Davey,” or 
“Davey Tree”, we mean The Davey Tree Expert Company and its subsidiaries, unless otherwise expressly stated 
or the context indicates otherwise.

We have prepared the accompanying unaudited condensed consolidated financial statements in accordance with 
accounting principles generally accepted in the United States (“U.S. GAAP”), as codified in the Financial 
Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”), and with the rules and 
regulations of the Securities and Exchange Commission (“SEC”) for interim financial information. The 
consolidated financial statements include all adjustments which, in the opinion of management, are necessary for 
a fair presentation of the results for the interim periods presented. All such adjustments are of a normal, recurring 
nature. All significant intercompany accounts and transactions have been eliminated.

Certain information and disclosures required by U.S. GAAP for complete financial statements have been omitted 
in accordance with the rules and regulations of the SEC. We suggest that these condensed consolidated financial 
statements be read in conjunction with the financial statements included in our annual report on Form 10-K for 
the year ended December 31, 2015 (the “2015 Annual Report”).

Use of Estimates in Financial Statement Preparation--The preparation of financial statements in accordance 
with U.S. GAAP requires the use of estimates and assumptions that affect reported amounts. Our consolidated 
financial statements include amounts that are based on management’s best estimates and judgments.  Estimates 
are used for, but not limited to, accounts receivable valuation, depreciable lives of fixed assets, self-insurance 
accruals, income taxes and revenue recognition. Actual results could differ from those estimates.

Interim Results of Operations--Interim results may not be indicative of calendar year performance because of 
seasonal and short-term variations. 

Recent Accounting Guidance

Accounting Standards Adopted in 2016

Accounting Standards Update 2015-03, Imputation of Interest: Simplifying the Presentation of Debt Issuance 
Costs--In April 2015, the FASB issued ASU 2015-03, “Imputation of Interest (Sub-Topic 835.30):  Simplifying 
the Presentation of Debt Issuance Costs.”  ASU 2015-03 requires debt issuance costs related to a recognized debt 
liability be presented in the balance sheet as a direct deduction from the carrying amount of that debt liability, 
consistent with debt discounts. During the first quarter of 2016, we retrospectively adopted this standard, which 
resulted in a reduction of other noncurrent assets and long-term debt of $471 as of December 31, 2015 in the 
consolidated balance sheet.

Accounting Standards Update 2015-16, Business Combinations: Simplifying the Accounting for Measurement-
Period Adjustments--In September 2015, the FASB issued ASU 2015-16, "Business Combinations (Topic 805): 
Simplifying the Accounting for Measurement-Period Adjustments."  ASU 2015-16 simplifies the reporting of 
adjustments to the provisional amounts recorded for a business combination during the measurement period by 
eliminating the requirement to retrospectively account for those adjustments.  Companies are required to present 
separately, on the face of the income statement, or disclose in the notes to the financial statements, the impact on 
current period earnings by line item that would have been recorded in previous periods if the adjustment to the 
provisional amounts were recognized as of the acquisition date.  The amendments in ASU 2015-16 became 
effective January 1, 2016 and require prospective application to qualifying business combinations. 
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A. Basis of Financial Statement Preparation (continued)

Accounting Standards Not Yet Adopted

Accounting Standards Update 2016-09, Compensation-Stock Compensation (Topic 718): Improvements to 
Employee Share-Based Payment Accounting-In March 2016, the FASB issued ASU 2016-09, “Stock 
Compensation (Topic 718): Improvements to Employee Share-Based Payment Accounting,” with the objective to 
simplify several aspects of the  accounting for share-based payment transactions, including: the income tax 
consequences; classification of awards as either equity or liabilities; classification of certain items on the 
statement of cash flows; and, accounting for forfeitures. ASU 2016-09 is effective for fiscal years beginning after 
December 15, 2016, which for Davey Tree would be January 1, 2017. Early adoption is permitted. Management 
has not yet completed its assessment of the impact of the new standard on the Company’s consolidated financial 
statements.

Accounting Standards Update 2014-09, Revenue from Contracts with Customers (Topic 606)--In May 2014, the 
FASB issued ASU 2014-09, “Revenue from Contracts with Customers (Topic 606),” which will replace all 
current U.S. GAAP guidance on revenue recognition and eliminate all industry-specific guidance. 

The new revenue recognition guidance provides a unified model to determine when and how revenue is 
recognized. The underlying principle is that an entity should recognize revenue to depict the transfer of promised 
goods and services to customers in an amount that reflects the consideration for which the entity expects in 
exchange for those goods and services. The guidance provides a five-step analysis of transactions to determine 
when and how revenue is recognized. Other major provisions include capitalization of certain contract costs, 
consideration of the time value of money in the transaction price, and allowing estimates of variable consideration 
to be recognized before contingencies are resolved in certain circumstances. The guidance also requires enhanced 
information to be presented in the financial statements regarding the nature, amount, timing and uncertainty of 
revenue and cash flows arising from an entity’s contracts with customers.

On July 9, 2015, the FASB approved a one-year deferral of the effective date of ASU 2014-09, which now 
becomes effective for Davey Tree beginning with the first quarter 2018 and can be adopted either retrospectively 
to each prior reporting period presented or as a cumulative-effect adjustment as of the date of adoption.  The 
FASB also affirmed its proposal to permit all entities to apply the new revenue standard early, but not before the 
original effective date, which for Davey Tree would be first quarter 2017.  The new revenue guidance will 
supersede existing revenue guidance affecting our Company, and may also affect our business processes and our 
information technology systems.  As a result, our evaluation of the effect of the new revenue guidance will extend 
over future periods.

Accounting Standards Update 2016-02, Leases (Topic 842)--In February 2016, the FASB issued ASU 2016-02, 
“Leases (Topic 842).”  ASU 2016-02 establishes a comprehensive new lease accounting model. The new standard: 
(a) clarifies the definition of a lease; (b) requires a dual approach to lease classification similar to current lease 
classifications; and, (c) causes lessees to recognize leases on the balance sheet as a lease liability with a 
corresponding right-of-use asset for leases with a lease-term of more than twelve months. The new standard is 
effective for interim and annual periods beginning after December 15, 2018, which for Davey Tree would be 
January 1, 2019. Early adoption is permitted. The new standard requires a modified retrospective transition for 
capital or operating leases existing at or entered into after the beginning of the earliest comparative period 
presented in the financial statements, but it does not require transition accounting for leases that expire prior to the 
date of initial application. We are evaluating the impact of the new standard on our consolidated financial 
statements.
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B. Seasonality of Business

Due to the seasonality of our business, our operating results for the three months ended April 2, 2016 are not 
indicative of results that may be expected for any other interim period or for the year ending December 31, 2016. 
Business seasonality is the result of traditionally higher revenues during the second and third quarters as 
compared with the first and fourth quarters of the year, while the methods of accounting for fixed costs, such as 
depreciation expense, amortization, rent and interest expense, are not significantly impacted by business 
seasonality.

C. Accounts Receivable, Net and Supplemental Balance-Sheet Information 

Accounts receivable, net, consisted of the following:

Accounts receivable, net
April 2,

2016
December 31,

2015
Accounts receivable $ 104,400 $ 104,567
Receivables under contractual arrangements 24,385 19,142

  128,785 123,709
Less allowances for doubtful accounts 3,090 3,708
Accounts receivable, net $ 125,695 $ 120,001

Receivables under contractual arrangements consist of work-in-process in accordance with the terms of 
contracts, primarily with utility services customers.

Accrued expenses
April 2,

2016
December 31,

2015
Employee compensation $ 9,973 $ 18,176
Accrued compensated absences 8,927 8,607
Self-insured medical claims 3,282 2,347
Customer advances, deposits 421 2,564
Taxes, other than income 4,245 3,517
Other 932 935
Total $ 27,780 $ 36,146

D. Business Combinations

Our investment in businesses during the first three months of 2016 was $93, with liabilities assumed of $93 and no 
debt issued.  Measurement-period adjustments are not complete.  The measurement period for purchase price 
allocations ends as soon as information of the facts and circumstances becomes available, but does not exceed one 
year from the acquisition date.  During the three months ended April 4, 2015, our investment in businesses was 
$800, with no liabilities assumed and debt issued of $300.
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D. Business Combinations (continued)

The results of operations of acquired businesses have been included in the consolidated statements of operations 
beginning as of the effective dates of acquisition.  The effect of these acquisitions on our consolidated revenues 
and results of operations was not significant.

Investments in Businesses Subsequent to April 2, 2016--Subsequent to April 2, 2016 and throughout the end of 
April 2016, we made investments in businesses approximating $3,811.

E. Identified Intangible Assets and Goodwill, Net

The carrying amounts of the identified intangibles and goodwill acquired in connection with our historical 
investments in businesses were as follows:

  April 2, 2016 December 31, 2015

Identified Intangible Assets and Goodwill, Net
Carrying 
Amount

Accumulated 
Amortization

Carrying 
Amount

Accumulated 
Amortization

Amortized intangible assets:        
Customer lists/relationships $ 16,806 $ 14,060 $ 16,805 $ 13,764
Employment-related 6,812 6,088 6,811 6,008
Tradenames 5,503 4,638 5,502 4,539

Amortized intangible assets $ 29,121 $ 24,786 $ 29,118 $ 24,311

Less accumulated amortization 24,786   24,311  

Identified intangibles, net 4,335   4,807  

Unamortized intangible assets:        
Goodwill 29,507   29,474  

  $ 33,842   $ 34,281  
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F. Long-Term Debt

Our long-term debt consisted of the following:

April 2,
2016

December 31,
2015

Revolving credit facility    
Swing-line borrowings $ 8,500 $ 2,500
LIBOR borrowings 72,709 51,697

  81,209 54,197
Senior unsecured notes 29,854 29,832
Term loans 11,735 16,105
Capital leases 582 —
  123,380 100,134
Less current portion 12,165 15,501
  $ 111,215 $ 84,633

Revolving Credit Facility and 5.09% Senior Unsecured Notes--We have a $175,000 revolving credit facility with 
a group of banks, which will expire in November 2018 and permits borrowings, as defined, up to $175,000, 
including a letter of credit sublimit of $100,000 and a swing-line commitment of $15,000.  Under certain 
circumstances, the amount available under the revolving credit facility may be increased to $210,000.  The 
revolving credit facility contains certain affirmative and negative covenants customary for this type of facility and 
includes financial covenant ratios with respect to a maximum leverage ratio and a maximum balance-sheet 
leverage ratio.

As of April 2, 2016, we had unused commitments under the facility approximating $36,189, with $138,811 
committed, consisting of borrowings of $81,500 and issued letters of credit of $57,311. Borrowings outstanding 
bear interest, at Davey Tree’s option, of either (a) a base rate or (b) LIBOR plus a margin adjustment ranging 
from .75% to 1.50%--with the margin adjustments in both instances based on the Company's leverage ratio at the 
time of borrowing. The base rate is the greater of (i) the agent bank’s prime rate, (ii) LIBOR plus 1.5%, or (iii) the 
federal funds rate plus .5%. A commitment fee ranging from .10% to .25% is also required based on the average 
daily unborrowed commitment.

The $30,000 senior unsecured notes are due July 22, 2020 and were issued during July 2010 as 5.09% Senior 
Unsecured Notes, Series A (the "5.09% Senior Notes"), pursuant to a Master Note Purchase Agreement (the 
“Purchase Agreement”) between the Company and the purchasers of the 5.09% Senior Notes.  

The 5.09% Senior Notes are equal in right of payment with our revolving credit facility and all other senior 
unsecured obligations of the Company. Interest is payable semiannually and five equal, annual principal payments 
commence on July 22, 2016 (the sixth anniversary of issuance).  The Purchase Agreement contains customary 
events of default and covenants related to limitations on indebtedness and transactions with affiliates and the 
maintenance of certain financial ratios.
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G. Stock-Based Compensation

Our shareholders approved the 2014 Omnibus Stock Plan (the “2014 Stock Plan”) at our annual meeting of 
shareholders on May 20, 2014. The 2014 Stock Plan replaced the expired 2004 Omnibus Stock Plan (the “2004 
plan”) previously approved by the shareholders in 2004. The 2014 Stock Plan is administered by the 
Compensation Committee of the Board of Directors and will remain in effect for ten years. All directors of the 
Company and employees of the Company and its subsidiaries are eligible to participate in the 2014 Stock Plan. 
The 2014 Stock Plan (similar to the 2004 plan) continues the maintenance of the Employee Stock Purchase Plan, 
as well as provisions for the grant of stock options and other stock-based incentives. The 2014 Stock Plan 
provides for the grant of five percent of the number of the Company’s common shares outstanding as of the first 
day of each fiscal year plus the number of common shares that were available for grant of awards, but not granted, 
in prior years. In no event, however, may the number of common shares available for the grant of awards in any 
fiscal year exceed ten percent of the common shares outstanding as of the first day of that fiscal year. Common 
shares subject to an award that is forfeited, terminated, or canceled without having been exercised are generally 
added back to the number of shares available for grant under the 2014 Stock Plan.

Stock-based compensation expense under all share-based payment plans -- our Employee Stock Purchase Plan, 
stock option plans, stock-settled stock appreciation rights and performance-based restricted stock units -- included 
in the results of operations follows:

 

  Three Months Ended
April 2,

2016
April 4,

2015
Compensation expense, all share-based

payment plans $ 646 $ 498
 

Stock-based compensation consisted of the following:

Employee Stock Purchase Plan--Under the Employee Stock Purchase Plan, all full-time employees with one year 
of service are eligible to purchase, through payroll deduction, common shares. Employee purchases under the 
Employee Stock Purchase Plan are at 85% of the fair market value of the common shares--a 15% discount. We 
recognize compensation costs as payroll deductions are made.  The 15% discount of total shares purchased under 
the plan resulted in compensation cost of $172 being recognized for the three months ended April 2, 2016 and 
$127 for the three months ended April 4, 2015.

Stock Option Plans--The stock options outstanding were awarded under a graded vesting schedule, measured at 
fair value, and have a term of ten years. Compensation costs for stock options are recognized over the requisite 
service period on the straight-line recognition method. Compensation cost recognized for stock options was $129 
for the three months ended April 2, 2016 and $105 for the three months ended April 4, 2015.

Stock-Settled Stock Appreciation Rights--During the three months ended April 2, 2016, the Compensation 
Committee awarded 150,100 stock-settled stock appreciation rights (“SSARs”) to certain management employees 
and nonemployee directors, which vest ratably over five years. A SSAR is an award that allows the recipient to 
receive common stock equal to the appreciation in the fair market value of our common stock between the date 
the award was granted and the conversion date of the shares vested.
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G. Stock-Based Compensation (continued)

The following table summarizes our SSARs as of April 2, 2016.

Stock-Settled
Stock Appreciation Rights

Number 
of 

Rights

Weighted-
Average

Award Date
Value

Weighted-
Average

Remaining 
Contractual 

Life

Unrecognized 
Compensation 

Cost

Aggregate 
Intrinsic 

Value
Unvested, January 1, 2016 330,707 $ 4.65      
Granted 150,100 6.38      
Forfeited — —      
Vested (86,556) 4.38      
Unvested, April 2, 2016 394,251 $ 5.37 3.4 years $ 1,960 $ 12,892

Employee SSARs 385,252 $ 5.43 3.4 years $ 1,952 $ 12,598
Nonemployee Director SSARs 8,999 $ 2.23 0.9 years $ 8 $ 294
 
Compensation costs for stock appreciation rights are determined using a fair-value method and amortized over the 
requisite service period. Compensation expense for stock appreciation rights was $146 for the three months ended
April 2, 2016 and $115 for the three months ended April 4, 2015.

Performance-Based Restricted Stock Units--During the three months ended April 2, 2016, the Compensation 
Committee awarded 28,415 performance-based restricted stock units to certain directors and management 
employees. The Compensation Committee made similar awards in prior periods. The awards vest over specified 
periods. The following table summarizes performance-based restricted stock units as of April 2, 2016.

Performance-Based 
Restricted Stock Units

Number
of

Stock 
Units

Weighted-
Average

Grant Date
Value

Weighted-
Average 

Remaining 
Contractual 

Life

Unrecognized 
Compensation 

Cost

Aggregate 
Intrinsic 

Value
Unvested, January 1, 2016 141,985 $ 23.98      
Granted 28,415 31.59      
Forfeited — —      
Vested (11,733) 17.09      

Unvested, April 2, 2016 158,667 $ 25.85 2.8 years $ 2,607 $ 5,188

Compensation cost for restricted stock awards is determined using a fair-value method and amortized on the 
straight-line recognition method over the requisite service period.  Compensation expense on restricted stock 
awards totaled $199 for the three months ended April 2, 2016 and $151 for the three months ended April 4, 2015.

We estimated the fair value of each stock-based award on the date of grant using a binomial option-pricing model. 
The binomial model considers a range of assumptions related to volatility, risk-free interest rate and employee 
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G. Stock-Based Compensation (continued)

exercise behavior. Expected volatilities utilized in the binomial model are based on historical volatility of our 
stock prices and other factors. Similarly, the dividend yield is based on historical experience and expected future 
changes. The binomial model also incorporates exercise and forfeiture assumptions based on an analysis of 
historical data. The expected life of the stock-based awards is derived from the output of the binomial model and 
represents the period of time that awards granted are expected to be outstanding.

The fair values of stock-based awards granted were estimated at the dates of grant with the following weighted-
average assumption.

  Three Months Ended
April 2,

2016
April 4,

2015
Volatility rate 10.6% 10.9%
Risk-free interest rate 2.1% 2.0%
Expected dividend yield .7% .7%
Expected life of awards (years) 9.2 8.9

General Stock Option Information--The following table summarizes activity under the stock option plans for the 
three months ended April 2, 2016.

Stock Options

Number
of

Options 
Outstanding

Weighted-
Average
Exercise 

Price

Weighted-
Average 

Remaining 
Contractual 

Life

Aggregate 
Intrinsic 

Value
Outstanding, January 1, 2016 816,744 $ 21.58    
Granted — —    
Exercised (14,250) 13.18    
Forfeited (4,500) 19.03    
Outstanding, April 2, 2016 797,994 $ 21.74 6.1 years $ 8,746

Exercisable, April 2, 2016 398,094 $ 16.78 3.8 years $ 6,338

As of April 2, 2016, there was approximately $1,702 of unrecognized compensation cost related to stock options 
outstanding.  The cost is expected to be recognized over a weighted-average period of 3.4 years. “Intrinsic value” 
is defined as the amount by which the market price of a common share exceeds the exercise price of an option. 

Common shares are issued from treasury upon the exercise of stock options, stock-settled stock appreciation 
rights, restricted stock units or purchases under the Employee Stock Purchase Plan.
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H. Net Periodic Benefit Cost--Defined Benefit Pension Plans     

The results of operations included the following net periodic benefit cost recognized related to our defined-benefit 
pension plans.

  Three Months Ended
April 2,

2016
April 4,

2015
Components of pension cost

Service costs--increase in benefit obligation earned $ 100 $ 21
Interest cost on projected benefit obligation 317 379
Expected return on plan assets (277) (405)
Settlement loss 453 —
Amortization of net actuarial loss 243 387
Amortization of prior service cost — 3
Net pension cost of defined benefit pension plans $ 836 $ 385

 
During March 2016, we entered into an agreement to purchase a guaranteed group annuity contract from a third-
party insurance company which unconditionally and irrevocably guarantees the full-payment of all annuity 
payments to the participants of our plan for bargaining employees not covered by union pension plans (the 
“SPP”), for which future benefits were frozen effective December 31, 2013.  A similar group annuity contract was 
purchased in December 2015 on behalf of certain SPP participants. 

The March 2016 agreement transferred the remaining SPP benefit obligations to the third-party insurance 
company, resulting in an actuarial settlement loss of $453.

I. Income Taxes

Our income tax provision for interim periods is determined using an estimate of our annual effective tax rate 
adjusted for discrete items, if any, that are taken into account in the relevant period. Each quarter we update our 
estimate of the annual effective tax rate and, if our estimated annual tax rate changes, we make a cumulative 
adjustment. The 2016 annual effective tax rate is estimated to approximate 39.7%.  Our annual effective tax rate 
for 2015 was 38.2%.

At December 31, 2015, we had unrecognized tax benefits of $2,557, of which $1,981 would affect our effective 
rate if recognized, and accrued interest expense related to unrecognized benefits of $115.  At April 2, 2016, there 
were no significant changes in the unrecognized tax benefits, including the amount that would affect our effective 
rate if recognized, or the accrued interest expense related to the unrecognized benefits. Unrecognized tax benefits 
are the differences between a tax position taken, or expected to be taken in a tax return, and the benefit recognized 
for financial reporting purposes.
 
The Company is routinely under audit by federal, state, local and Canadian authorities in the area of income tax. 
These audits include questioning the timing and the amount of income and deductions and the allocation of 
income and deductions among various tax jurisdictions. During the fourth quarter 2013, the U.S. Internal Revenue 
Service completed its audit of the Company's U.S. income tax returns for 2010 and 2011 and, during 2010, 
Canada Revenue Agency completed its audit of the Company's Canadian operations for 2006, 2007 and 2008. 
With the exception of U.S. state jurisdictions, the Company is no longer subject to examination by tax authorities 
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I. Income Taxes (continued)

for the years through 2010. As of April 2, 2016, we believe it is reasonably possible that the total amount of 
unrecognized tax benefits will not significantly increase or decrease.

J. Accumulated Other Comprehensive Income (Loss)

Comprehensive income (or loss) is comprised of net income (or net loss) and other components, including 
currency translation adjustments and defined-benefit pension plan adjustments.

The following summarizes the components of other comprehensive income (loss) accumulated in shareholders’ 
equity for the three months ended April 2, 2016 and three months ended April 4, 2015:
 

Foreign
Currency

Translation
Adjustments

Defined
Benefit
Pension
Plans

Accumulated
Other

Comprehensive
Income (Loss)

Balance at January 1, 2016 $ (6,244) $ (7,150) $ (13,394)
Other comprehensive income (loss) before reclassifications

Unrealized gains $ 1,752 $ — $ 1,752
Amounts reclassified from accumulated other comprehensive income (loss) — 592 592

Tax effect — (230) (230)
Net of tax amount 1,752 362 2,114
Balance at April 2, 2016 $ (4,492) $ (6,788) $ (11,280)

Foreign
Currency

Translation
Adjustments

Defined
Benefit
Pension
Plans

Accumulated
Other

Comprehensive
Income (Loss)

Balance at January 1, 2015 $ (1,151) $ (10,372) $ (11,523)
Other comprehensive income (loss) before reclassifications

Unrealized losses $ (2,183) $ — $ (2,183)
Amounts reclassified from accumulated other comprehensive income (loss) — 390 390

Tax effect — (148) (148)
Net of tax amount (2,183) 242 (1,941)
Balance at April 4, 2015 $ (3,334) $ (10,130) $ (13,464)

The change in defined benefit pension plans of $592 for the three months ended April 2, 2016 and the $390 for 
the three months ended April 4, 2015 is included in net periodic pension expense and is classified in the 
condensed statement of operations as costs and expenses, general and administrative.
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K. Per Share Amounts and Common Shares Outstanding 

We calculate our basic earnings per share by dividing net income or net loss by the weighted average number of 
common shares outstanding during the period.  Diluted earnings per share are calculated in a similar manner, but 
include the effect of dilutive securities. To the extent these securities are antidilutive, they are excluded from the 
calculation of earnings per share. The per share amounts were computed as follows:

  Three Months Ended
April 2,

2016
April 4,

2015
Income available to common shareholders:

Net loss $ (4,188) $ (3,528)

Weighted-average shares:
Basic:

Outstanding 12,771 13,193
Partially-paid share subscriptions 107 118
Basic weighted-average shares 12,878 13,311

Diluted:
Basic from above 12,878 13,311
Incremental shares from assumed:

Exercise of stock subscription purchase rights 69 62
Exercise of stock options and awards 462 406

Diluted weighted-average shares 13,409 13,779

Net loss per share--basic and diluted $ (.33) $ (.27)

Common Shares Outstanding--A summary of the activity of the common shares outstanding for the three months 
ended April 2, 2016 follows:

  

Shares outstanding at January 1, 2016 12,743,314
Shares purchased (52,823)
Shares sold 125,957
Stock subscription offering -- cash purchases 9,025
Options and awards exercised 21,966

104,125
Shares outstanding at April 2, 2016 12,847,439
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K. Per Share Amounts and Common Shares Outstanding (continued)

On May 19, 2015, at the Annual Meeting of Shareholders, the Company's shareholders approved an increase in 
the number of the Company's authorized common shares, par value $1.00, to 48 million from 24 million.  The 
number of authorized preferred shares of the Company remains at four million preferred shares, no par value, of 
which none were issued.

On April 2, 2016, we had 12,847,439 common shares outstanding, employee and director options exercisable to 
purchase 398,094 common shares, partially-paid subscriptions for 427,641 common shares and purchase rights 
outstanding for 176,521 common shares.

Stock Subscription Offering--Beginning May 2012, the Company offered to eligible employees and nonemployee 
directors the right to subscribe to common shares of the Company at $19.70 per share in accordance with the 
provisions of The Davey Tree Expert Company 2004 Omnibus Stock Plan and the rules of the Compensation 
Committee of the Company's Board of Directors (collectively, the "plan").  The offering period ended on August 
1, 2012 and resulted in the subscription of 637,714 common shares for $12,563 at $19.70 per share.

Under the plan, a participant in the offering purchasing common shares for an aggregate purchase price of less 
than $5 had to pay with cash.  All participants (excluding Company directors and officers) purchasing $5 or more 
of the common shares had an option to finance their purchase through a down-payment of at least 10% of the total 
purchase price and a seven-year promissory note for the balance due with interest at 2%.  Payments on the 
promissory note can be made either by payroll deductions or annual lump-sum payments of both principal and 
interest.

Common shares purchased under the plan have been pledged as security for the payment of the promissory note 
and the common shares will not be issued until the promissory note is paid-in-full.  Dividends will be paid on all 
subscribed shares, subject to forfeiture to the extent that payment is not ultimately made for the shares.

All participants in the offering purchasing in excess of $5 of common shares were granted a "right" to purchase 
one additional common share at a price of $19.70 per share for every three common shares purchased under the 
plan.  As a result of the stock subscription, employees were granted rights to purchase 211,800 common shares. 
Each right may be exercised at the rate of one-seventh per year and will expire seven years after the date that the 
right was granted.  Employees may not exercise a right should they cease to be employed by the Company.

L. Operations by Business Segment

We provide a wide range of arboriculture, horticulture, environmental and consulting services to residential, 
utility, commercial and government entities throughout the United States and Canada.  We have two reportable 
operating segments organized by type or class of customer: Residential and Commercial, and Utility.

Residential and Commercial--Residential and Commercial provides services to our residential and commercial 
customers including: the treatment, preservation, maintenance, removal and planting of trees, shrubs and other 
plant life; the practice of landscaping, grounds maintenance, tree surgery, tree feeding and tree spraying; the 
application of fertilizer, herbicides and insecticides; and, natural resource management and consulting, forestry 
research and development, and environmental planning.

Utility--Utility is principally engaged in providing services to our utility customers--investor-owned, municipal 
utilities, and rural electric cooperatives--including:  the practice of line-clearing and vegetation management 
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L. Operations by Business Segment (continued)

around power lines, rights-of-way and chemical brush control; and, natural resource management and consulting, 
forestry research and development, and environmental planning.

All other operating activities, including research, technical support and laboratory diagnostic facilities, are 
included in “All Other.”

Measurement of Segment Profit and Loss and Segment Assets--We evaluate performance and allocate resources 
based primarily on operating income and also actively manage business unit operating assets. Segment 
information, including reconciling adjustments, is presented consistent with the basis described in our 2015 
Annual Report. 

Segment information reconciled to consolidated external reporting information follows:

Utility

Residential 
and

Commercial
All

Other
Reconciling
Adjustments Consolidated

Three Months Ended April 2, 2016
Revenues $ 100,028 $ 80,334 $ 471 $ — $ 180,833
Income (loss) from operations 1,474 (1,436) (3,106) (2,052) (a) (5,120)

Interest expense (965) (965)
Interest income 68 68
Other income (expense), net (599) (599)

Loss before income taxes $ (6,616)
Segment assets, total $ 164,107 $ 160,742 $ — $ 90,920 (b) $ 415,769

Three Months Ended April 4, 2015
Revenues $ 100,383 $ 73,457 $ 452 $ — $ 174,292
Income (loss) from operations 3,885 (3,889) (2,615) (1,366) (a) (3,985)

Interest expense (790) (790)
Interest income 63 63
Other income (expense), net (827) (827)

Loss before income taxes $ (5,539)
Segment assets, total $ 148,924 $ 144,532 $ — $ 87,393 (b) $ 380,849

 

Reconciling adjustments from segment reporting to consolidated external financial reporting include unallocated 
corporate items:

(a) Reclassification of depreciation expense and allocation of corporate expenses.
(b) Corporate assets include cash, prepaid expenses, corporate facilities, enterprise-wide information systems and other 

nonoperating assets. 

M. Fair Value Measurements and Financial Instruments 

Financial Accounting Standards Board Accounting Standard Codification 820, “Fair Value of Measurements and 
Disclosures (“Topic 820”)” defines fair value based on the price that would be received to sell an asset or the exit 
price that would be paid to transfer a liability in an orderly transaction between market participants at the 
measurement date. Market participants are defined as buyers or sellers in the principal or most advantageous 
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M. Fair Value Measurements and Financial Instruments (continued)

market for the asset or liability that are independent of the reporting entity, knowledgeable and able and willing to 
transact for the asset or liability.

Valuation Hierarchy--Topic 820 establishes a fair value hierarchy that prioritizes observable and unobservable 
inputs used to measure fair value. The hierarchy prioritizes the inputs into three broad levels:

Level 1 inputs are quoted prices in active markets for identical assets or liabilities that the entity has the ability 
to access. 
Level 2 inputs are observable inputs other than prices included in Level 1, such as quoted prices for similar 
assets and liabilities in active markets; quoted prices for identical or similar assets and liabilities in markets that 
are not active; or other inputs that are observable or can be corroborated with observable market data. 
Level 3 inputs are unobservable inputs that are supported by little or no market activity and that are significant 
to the fair value of the assets and liabilities. This includes certain pricing models, discounted cash flow 
methodologies and similar techniques that use significant unobservable inputs.

Our assets and liabilities measured at fair value on a recurring basis at April 2, 2016 were as follows:

   
Fair Value Measurements at 

April 2, 2016 Using:

Assets and Liabilities Recorded at
Fair Value on a Recurring Basis

Total
Carrying
Value at

April 2, 2016

Quoted Prices
in

Active
Markets
(Level 1)

Significant
Other

Observable
Inputs

(Level 2)

Significant
Unobservable

Inputs
(Level 3)

Assets:        
Assets invested for self-insurance,

classified as other assets, noncurrent $ 18,597 $ 18,597 $ — $ —

Liabilities:        
Deferred compensation $ 1,689 $ — $ 1,689 $ —

Our assets and liabilities measured at fair value on a recurring basis at December 31, 2015 were as follows:

   
Fair Value Measurements at
December 31, 2015 Using:

Assets and Liabilities Recorded at
Fair Value on a Recurring Basis

Total
Carrying
Value at

December 31,
2015

Quoted Prices
in

Active
Markets
(Level 1)

Significant
Other

Observable
Inputs

(Level 2)

Significant
Unobservable

Inputs
(Level 3)

Assets:        
Assets invested for self-insurance,

classified as other assets, noncurrent $ 17,167 $ 17,167 $ — $ —

Liabilities:        
Deferred compensation $ 1,574 $ — $ 1,574 $ —
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M. Fair Value Measurements and Financial Instruments (continued)

The assets invested for self-insurance are money market funds--classified as Level 1--based on quoted market 
prices of the identical underlying securities in active markets.  The estimated fair value of the deferred 
compensation--classified as Level 2--is based on the value of the Company's common shares, determined by 
independent valuation.

Fair Value of Financial Instruments--The fair values of our current financial assets and current liabilities, 
including cash, accounts receivable, accounts payable, and accrued expenses, among others, approximate their 
reported carrying values because of their short-term nature. Financial instruments classified as noncurrent 
liabilities and their carrying values and fair values were as follows:

  April 2, 2016 December 31, 2015
Carrying 

Value
Fair 

Value
Carrying 

Value
Fair 

Value
Revolving credit facility, noncurrent $ 81,500 $ 81,500 $ 54,500 $ 54,500
Senior unsecured notes 24,000 25,162 24,000 24,837
Term loans, noncurrent 6,152 6,932 6,604 7,008
Total $ 111,652 $ 113,594 $ 85,104 $ 86,345

The carrying value of our revolving credit facility approximates fair value--classified as Level 2--as the interest 
rates on the amounts outstanding are variable. The fair value of our senior unsecured notes and term loans--
classified as Level 2--is determined based on expected future weighted-average interest rates with the same 
remaining maturities.

Market Risk--In the normal course of business, we are exposed to market risk related to changes in foreign 
currency exchange rates, changes in interest rates and changes in fuel prices.  We do not hold or issue derivative 
financial instruments for trading or speculative purposes.  In prior years, we have used derivative financial 
instruments to manage risk, in part, associated with changes in interest rates and changes in fuel prices.  Presently, 
we are not engaged in any hedging or derivative activities.

N. Contingencies 

We are party to a number of lawsuits, threatened lawsuits and other claims arising out of the normal course of 
business.  Management is of the opinion that liabilities which may result are adequately covered by insurance, or 
reflected in the self-insurance accruals, and would not be material in relation to the financial position or results of 
operations.



Index

- 21 -

Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations.
(Amounts in thousands, except share data)

Management’s Discussion and Analysis of Financial Condition and Results of Operations is provided as a 
supplement to the accompanying condensed consolidated financial statements and notes to help provide an 
understanding of our financial condition, cash flows and results of operations.

We provide a wide range of arboriculture, horticultural, environmental and consulting services to residential, 
utility, commercial and government entities throughout the United States and Canada.

Our Business--Our operating results are reported in two segments: Residential and Commercial, and Utility. 
Residential and Commercial provides services to our residential and commercial customers including: the 
treatment, preservation, maintenance, removal and planting of trees, shrubs and other plant life; the practice of 
landscaping, grounds maintenance, tree surgery, tree feeding and tree spraying; the application of fertilizer, 
herbicides and insecticides; and, natural resource management and consulting, forestry research and development, 
and environmental planning. Utility is principally engaged in providing services to our utility customers--investor-
owned, municipal utilities, and rural electric cooperatives--including:  the practice of line-clearing and vegetation 
management around power lines, rights-of-way and chemical brush control; and, natural resource management 
and consulting, forestry research and development, and environmental planning. All other operating activities, 
including research, technical support and laboratory diagnostic facilities, are included in "All Other."

RESULTS OF OPERATIONS

The following table sets forth our consolidated results of operations as a percentage of revenues and the 
percentage change in dollar amounts of the results of operations for the periods presented.

  Three Months Ended

April 2,
2016

April 4,
2015

Percentage
Change

Revenues 100.0 % 100.0 % — %

Costs and expenses:
Operating 68.1 68.8 (.7)
Selling 18.9 18.7 .2
General and administrative 9.5 8.7 .8
Depreciation and amortization 6.3 6.1 .2
Gain on sale of assets, net — — —

Loss from operations (2.8) (2.3) (.5)

Other income (expense):
Interest expense (.5) (.4) (.1)
Interest income — — —
Other, net (.3) (.5) .2

Loss before income taxes (3.6) (3.2) (.4)

Income tax benefits (1.3) (1.2) (.1)

Net loss (2.3)% (2.0)% (.3)%
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First Quarter—Three Months Ended April 2, 2016 Compared to Three Months Ended April 4, 2015 

Our results of operations for the three months ended April 2, 2016 compared to the three months ended April 4, 
2015 follows:

  Three Months Ended
April 2,

2016
April 4,

2015 Change
Percentage

Change
Revenues $ 180,833 $ 174,292 $ 6,541 3.8%

Costs and expenses:        
Operating 123,173 119,858 3,315 2.8
Selling 34,330 32,656 1,674 5.1
General and administrative 17,139 15,132 2,007 13.3
Depreciation and amortization 11,341 10,661 680 6.4
Gain on sale of assets, net (30) (30) — —

  185,953 178,277 7,676 4.3

Loss from operations (5,120) (3,985) (1,135) 28.5
Other income (expense):      

Interest expense (965) (790) (175) 22.2
Interest income 68 63 5 7.9
Other, net (599) (827) 228 (27.6)

Loss before income taxes (6,616) (5,539) (1,077) 19.4

Income tax benefits (2,428) (2,011) (417) 20.7

Net loss $ (4,188) $ (3,528) $ (660) 18.7%

nm--not meaningful        

Revenues--Revenues of $180,833 increased $6,541 compared with $174,292 in the first quarter 2015. Utility 
decreased $355 or .4% compared with the first quarter 2015.  Significant reductions in contract scope with two 
utility providers were partially offset by new contracts obtained and increases in rates and productivity on other 
contracts within both our U.S. and Canada operations. Residential and Commercial increased $6,877 or 9.4% 
compared with the first quarter 2015. Increases in productivity and contract rates on our tree pruning, tree removal 
and liquid service applications as well as additional revenue from the purchases of businesses account for the 
increase. Total revenues of $180,833 include production incentive revenue, recognized under the completed-
performance method, of $291 during the first quarter 2016 compared with $1,155 during the first quarter 2015.

Operating Expenses--Operating expenses of $123,173 increased $3,315 compared with the first quarter 2015 and, 
as a percentage of revenues, decreased .7% to 68.1%. Utility increased $647 or .9% compared with the first 
quarter 2015 and, as a percentage of revenues, increased .9% to 75.7%. Increases in labor expense, equipment 
maintenance expense, subcontractor expense, material expense and tool and saw expense were partially offset by 
decreases in fuel expense and crew expenses. Residential and Commercial increased $2,792 or 6.4% compared 
with the first quarter 2015 but, as a percentage of revenues, decreased 1.6% to 58.2%. Increases in employee 
labor, equipment repair and maintenance expense, subcontractor expense and tool and saw expense were partially 
offset by a decrease in fuel expense and material expense.

Fuel costs of $4,361 decreased $1,343, or 23.5%, from the $5,704 incurred in the first quarter 2015 and impacted 
operating expenses within all segments.  The $1,343 decrease included price decreases approximating $1,216 and 
usage decreases approximating $127.
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Selling Expenses--Selling expenses of $34,330 increased $1,674 compared with the first quarter 2015 and as a 
percentage of revenues increased .2% to 18.9%. Utility increased $676 or 6.3% over the first quarter 2015 and as 
a percentage of revenues increased .7% to 11.5%. Increases in field management wages and incentive expense, 
travel and living expense, field management auto expense and rent expense were partially offset by a decrease in 
communication expense, office expense and professional service expense.  Residential and Commercial increased 
$990 or 4.4% over the first quarter 2015 but, as a percentage of revenues decreased 1.4% to 29.4%.  Increases in 
field management wages and incentive expense, office support wages, rent expense, sales and marketing expense 
and employee development expense were partially offset by a decrease in field management auto expense, field 
management travel expense, computer expense and communication expense.

General and Administrative Expenses--General and administrative expenses of $17,139 increased $2,007 from 
$15,132 in the first quarter 2015. Increases in salary and incentive expense, stock compensation expense, pension 
expense, professional services expense and computer expense were partially offset by decreases in 
communication expense, office rent and utilities expense and office expense.

Depreciation and Amortization Expense--Depreciation and amortization expense of $11,341 increased $680 from 
$10,661 in the first quarter of 2015.  The increase is attributable to higher capital expenditures related to increased 
business volume and purchases of businesses.

Gain on the Sale of Assets, Net--Gain on the sale of assets was $30 for the first quarter 2016 and remained level 
with the gain in the first quarter 2015 due to higher sales prices on fewer units sold as compared to the first 
quarter 2015. 

Interest Expense--Interest expense of $965 increased $175 from the $790 incurred in the first quarter 2015. The 
increase is attributable to higher-average debt levels necessary to fund operations and capital expenditures during 
the first quarter of 2016, as compared with the first quarter of 2015.

Other, Net--Other, net, of $599 decreased $228 from the $827 incurred in the first quarter 2015 and consisted of 
nonoperating income and expense, including foreign currency gains/losses on the intercompany account balances 
of our Canadian operations.

Income Taxes--Income tax benefits for the first quarter 2016 was $2,428, as compared to $2,011 for the first 
quarter 2015.  Our tax provision for interim periods is determined using an estimate of our annual effective tax 
rate adjusted for discrete items, if any, that are taken into account in the relevant period. The 2016 annual effective 
tax rate is estimated to approximate 39.7%. Our annual effective tax rate for 2015 was 38.2%.

Net Loss--Net loss of $4,188 for the first quarter 2016 was $660 more than the $3,528 experienced in the first 
quarter 2015.
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LIQUIDITY AND CAPITAL RESOURCES
 
Our principal financial requirements are for capital spending, working capital and business acquisitions.

Cash Flow Summary

Our cash flows from operating, investing and financing activities for the three months ended April 2, 2016 and 
April 4, 2015 follow:

  2016 2015
Cash provided by (used in):    

Operating activities $ (4,909) $ 7,856
Investing activities (26,011) (28,929)
Financing activities 26,999 19,354

Decrease in cash $ (3,921) $ (1,719)

Cash Used In Operating Activities--Cash used in operating activities was $4,909 for the first three months of 
2016, or $12,765 more than the $7,856 provided in the first three months of 2015. The $12,765 decrease in 
operating cash flow was primarily attributable to an increase of $680 in depreciation and amortization, $12,332 
more cash used from operating assets and liabilities and a $660 increase in net loss.

Overall, accounts receivable increased $5,694 during the first three months of 2016, as compared to the decrease 
of $5,124 during the first three months of 2015. With respect to the change in accounts receivable arising from 
business levels, the “days-sales-outstanding” in accounts receivable (sometimes referred to as “DSO”) at the end 
of the first three months of 2016 increased seven days to 63 days, as compared to the end of the first three months 
of 2015.  The DSO at April 4, 2015 was 56 days.

Operating liabilities decreased $2,677 in the first three months of 2016, or $3,203 less than the $5,880 decrease in 
the first three months of 2015. Accounts payable and accrued expenses decreased $6,333 during the first three 
months of 2016 as compared with a decrease of $7,555 for the first three months of 2015. Decreases in employee 
compensation accruals, advance payments from customers and 401KSOP liabilities were partially offset by 
increases in compensated-absence accruals, group insurance accruals, trade payables, stock purchase plan 
withholdings and employee savings withholdings. Self-insurance accruals increased $3,656 in the first three 
months of 2016, which was $1,981 more than the increase of $1,675 experienced in the first three months of 
2015. The increase occurred in our workers’ compensation and vehicle liability classifications and resulted 
primarily from an overall increase in deductible amounts under commercial insurance and the self-insured risk 
retention.

The change in operating assets and liabilities other, net, decreased $2,407 for the first three months of 2016 as 
compared with an increase of $2,310 for the first three months of 2015, with the $4,717 net change related 
primarily to an increase in deposits and decreases in pension obligations.

Cash Used In Investing Activities--Cash used in investing activities for the first three months of 2016 was 
$26,011, or $2,918 less than the $28,929 used during the first three months of 2015. Reductions in the purchases 
of equipment and businesses were partially offset by an increase in the purchase of land and buildings.

Cash Provided By Financing Activities--Cash provided by financing activities of $26,999 increased $7,645 
during the first three months of 2016 as compared with $19,354 of cash provided during the first three months of 
2015. During the first three months of 2016, our revolving credit facility provided $27,000 in cash as compared 
with the $22,500 provided during the first three months of 2015. We use the credit facility primarily for capital 
expenditures and payments of notes payable related to acquisitions. Payments of notes payable used $2,169 
during the first three months of 2016, $1,565 less than the $3,734 used in the first three months of 2015. Treasury 
share transactions (purchases and sales) provided $2,832 for the first three months of 2016, or $1,559 more cash 
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than the $1,273 provided in the first three months of 2015, and included $185 of cash received from our common 
share subscriptions. Dividends paid of $664 during the first three months of 2016 decreased $21, as compared 
with $685 paid in the first three months of 2015.

Revolving Credit Facility and 5.09% Senior Unsecured Notes--We have a $175,000 revolving credit facility with 
a group of banks, which will expire in November 2018 and permits borrowings, as defined, up to $175,000, 
including a letter of credit sublimit of $100,000 and a swing-line commitment of $15,000.  Under certain 
circumstances, the amount available under the revolving credit facility may be increased to $210,000.  The 
revolving credit facility contains certain affirmative and negative covenants customary for this type of facility and 
includes financial covenant ratios with respect to a maximum leverage ratio and a maximum balance sheet 
leverage ratio. As of April 2, 2016, we were in compliance with all of the financial covenants contained in our 
revolving credit facility.  

As of April 2, 2016, we had unused commitments under the facility approximating $36,189, with 
$138,811 committed, consisting of borrowings of $81,500 and issued letters of credit of $57,311. Borrowings 
outstanding bear interest, at Davey Tree’s option, of either (a) a base rate or (b) LIBOR plus a margin adjustment 
ranging from .75% to 1.50%--with the margin adjustments in both instances based on the Company's leverage 
ratio at the time of borrowing. The base rate is the greater of (i) the agent bank’s prime rate, (ii) LIBOR plus 
1.5%, or (iii) the federal funds rate plus .5%. A commitment fee ranging from .10% to .25% is also required based 
on the average daily unborrowed commitment.  

During July 2010 we issued $30,000 of 5.09% Senior Unsecured Notes, Series A, due July 22, 2020 (the “5.09% 
Senior Notes”). The 5.09% Senior Notes were issued pursuant to a Master Note Purchase Agreement (the 
“Purchase Agreement”) between us and the purchasers of the 5.09% Senior Notes.

The 5.09% Senior Notes are equal in right of payment with our revolving credit facility and all of our other senior 
unsecured obligations. Interest is payable semiannually and five equal, annual principal payments commence on 
July 22, 2016 (the sixth anniversary of issuance). The Purchase Agreement contains customary events of default 
and covenants related to limitations on indebtedness and transactions with affiliates and the maintenance of 
certain financial ratios.

Off-Balance Sheet Arrangements

There are no “off-balance sheet arrangements” as that term is defined in Securities and Exchange Commission 
Regulation S-K, Item 303(a)(4)(ii).
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Contractual Obligations Summary

The following summarizes our long-term contractual obligations, as of April 2, 2016, to make future payments for 
the periods indicated

    Nine
Months Ending
December 31,

2016

     
    Year Ending December 31,  
Description Total 2017 2018 2019 2020 Thereafter
Revolving credit facility $ 81,500 $ — $ — $ 81,500 $ — $ — $ —
Senior unsecured notes 30,000 6,000 6,000 6,000 6,000 6,000 —
Term loans 11,735 5,398 1,267 440 159 169 4,302
Capital lease obligations 582 105 126 126 126 99 —
Operating lease obligations 21,733 2,092 4,302 3,348 2,463 1,980 7,548
Self-insurance accruals 63,995 15,852 13,853 8,945 4,833 2,450 18,062
Purchase obligations 10,000 10,000 — — — — —
Other liabilities 17,107 1,340 1,830 2,179 1,688 1,342 8,728

$ 236,652 $ 40,787 $ 27,378 $102,538 $ 15,269 $ 12,040 $ 38,640

 
The self-insurance accruals in the summary above reflect the total of the undiscounted amount accrued, for which 
amounts estimated to be due each year may differ from actual payments required to fund claims. Purchase 
obligations in the summary above represent open purchase-order amounts we anticipate will become payable for 
goods and services we have negotiated for delivery as of April 2, 2016. Other liabilities include estimates of 
future expected funding requirements related to retirement plans and other sundry items. Because their future cash 
outflows are uncertain, accrued income tax liabilities for uncertain tax positions, as of April 2, 2016, have not 
been included in the summary above. Noncurrent deferred taxes and payments related to defined benefit pension 
plans are also not included in the summary.

As of April 2, 2016, we were contingently liable for letters of credit in the amount of $59,315, of which $57,311 is 
committed under the revolving credit facility. Substantially all of these letters of credit, which expire within a 
year, are planned for renewal as necessary.

Also, as is common in our industry, we have performance obligations that are supported by surety bonds, which 
expire during 2016 through 2020. We intend to renew the surety bonds where appropriate and as necessary.

Capital Resources

Cash generated from operations and our revolving credit facility are our primary sources of capital.

Business seasonality results in higher revenues during the second and third quarters as compared with the first and 
fourth quarters of the year, while our methods of accounting for fixed costs, such as depreciation and amortization 
expense, are not significantly impacted by business seasonality. Capital resources during these periods are equally 
affected. We satisfy seasonal working capital needs and other financing requirements with the revolving credit 
facility and  other short-term lines of credit. We are continually reviewing our existing sources of financing and 
evaluating alternatives. At April 2, 2016, we had working capital of $61,594, short-term lines of credit 
approximating $5,528 and $36,189 available under our revolving credit facility.

We believe our sources of capital, at this time, provide us with the financial flexibility to meet our capital-
spending plans and to continue to complete business acquisitions for at least the next twelve months and for the 
reasonably foreseeable future.
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Recent Accounting Guidance

Accounting Standards Adopted in 2016

Accounting Standards Update 2015-03, Imputation of Interest: Simplifying the Presentation of Debt Issuance 
Costs--In April 2015, the FASB issued ASU 2015-03, “Imputation of Interest (Sub-Topic 835.30):  Simplifying 
the Presentation of Debt Issuance Costs.”  ASU 2015-03 requires debt issuance costs related to a recognized debt 
liability be presented in the balance sheet as a direct deduction from the carrying amount of that debt liability, 
consistent with debt discounts. During the first quarter of 2016, we retrospectively adopted this standard, which 
resulted in a reduction of other noncurrent assets and long-term debt of $471 as of December 31, 2015 in the 
consolidated balance sheet.

Accounting Standards Update 2015-16, Business Combinations: Simplifying the Accounting for Measurement-
Period Adjustments--In September 2015, the FASB issued ASU 2015-16, "Business Combinations (Topic 805): 
Simplifying the Accounting for Measurement-Period Adjustments."  ASU 2015-16 simplifies the reporting of 
adjustments to the provisional amounts recorded for a business combination during the measurement period by 
eliminating the requirement to retrospectively account for those adjustments.  Companies are required to present 
separately, on the face of the income statement, or disclose in the notes to the financial statements, the impact on 
current period earnings by line item that would have been recorded in previous periods if the adjustment to the 
provisional amounts were recognized as of the acquisition date.  The amendments in ASU 2015-16 became 
effective January 1, 2016 and require prospective application to qualifying business combinations. 

Accounting Standards Not Yet Adopted

Accounting Standards Update 2016-09, Compensation-Stock Compensation (Topic 718): Improvements to 
Employee Share-Based Payment Accounting-In March 2016, the FASB issued ASU 2016-09, “Stock 
Compensation (Topic 718): Improvements to Employee Share-Based Payment Accounting,” with the objective to 
simplify several aspects of the  accounting for share-based payment transactions, including: the income tax 
consequences; classification of awards as either equity or liabilities; classification of certain items on the 
statement of cash flows; and, accounting for forfeitures. ASU 2016-09 is effective for fiscal years beginning after 
December 15, 2016, which for Davey Tree would be January 1, 2017. Early adoption is permitted. Management 
has not yet completed its assessment of the impact of the new standard on the Company’s consolidated financial 
statements.

Accounting Standards Update 2014-09, Revenue from Contracts with Customers (Topic 606)--In May 2014, the 
FASB issued ASU 2014-09, “Revenue from Contracts with Customers (Topic 606),” which will replace all 
current U.S. GAAP guidance on revenue recognition and eliminate all industry-specific guidance. 

The new revenue recognition guidance provides a unified model to determine when and how revenue is 
recognized. The underlying principle is that an entity should recognize revenue to depict the transfer of promised 
goods and services to customers in an amount that reflects the consideration for which the entity expects in 
exchange for those goods and services. The guidance provides a five-step analysis of transactions to determine 
when and how revenue is recognized. Other major provisions include capitalization of certain contract costs, 
consideration of the time value of money in the transaction price, and allowing estimates of variable consideration 
to be recognized before contingencies are resolved in certain circumstances. The guidance also requires enhanced 
information to be presented in the financial statements regarding the nature, amount, timing and uncertainty of 
revenue and cash flows arising from an entity’s contracts with customers.
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On July 9, 2015, the FASB approved a one-year deferral of the effective date of ASU 2014-09, which now 
becomes effective for Davey Tree beginning with the first quarter 2018 and can be adopted either retrospectively 
to each prior reporting period presented or as a cumulative-effect adjustment as of the date of adoption.  The 
FASB also affirmed its proposal to permit all entities to apply the new revenue standard early, but not before the 
original effective date, which for Davey Tree would be first quarter 2017.  The new revenue guidance will 
supersede existing revenue guidance affecting our Company, and may also affect our business processes and our 
information technology systems.  As a result, our evaluation of the effect of the new revenue guidance will extend 
over future periods.

Accounting Standards Update 2016-02, Leases (Topic 842)--In February 2016, the FASB issued ASU 2016-02, 
“Leases (Topic 842).”  ASU 2016-02 establishes a comprehensive new lease accounting model. The new standard: 
(a) clarifies the definition of a lease; (b) requires a dual approach to lease classification similar to current lease 
classifications; and, (c) causes lessees to recognize leases on the balance sheet as a lease liability with a 
corresponding right-of-use asset for leases with a lease-term of more than twelve months. The new standard is 
effective for interim and annual periods beginning after December 15, 2018, which for Davey Tree would be 
January 1, 2019. Early adoption is permitted. The new standard requires a modified retrospective transition for 
capital or operating leases existing at or entered into after the beginning of the earliest comparative period 
presented in the financial statements, but it does not require transition accounting for leases that expire prior to the 
date of initial application. We are evaluating the impact of the new standard on our consolidated financial 
statements.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Our consolidated financial statements are prepared in accordance with accounting principles generally accepted in 
the United States. The preparation of these financial statements requires the use of estimates, judgments and 
assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the periods presented.

As discussed in our annual report on Form 10-K for the year ended December 31, 2015, we believe that our 
policies related to revenue recognition, the allowance for doubtful accounts and self-insurance accruals are our 
“critical accounting policies and estimates”--those most important to the financial presentations and those that 
require the most difficult, subjective or complex judgments.

On an ongoing basis, we evaluate our estimates and assumptions, including those related to accounts receivable, 
specifically those receivables under contractual arrangements primarily with Utility customers; allowance for 
doubtful accounts; and self-insurance accruals. We base our estimates on historical experience and on various 
other factors that we believe to be reasonable under the circumstances, the results of which form the basis for 
making judgments about the carrying values of assets and liabilities that are not readily apparent from other 
sources. Actual results could differ from these estimates.

NOTE REGARDING FORWARD-LOOKING STATEMENTS

This quarterly report on Form 10-Q contains forward-looking statements within the meaning of the Private 
Securities Litigation Reform Act of 1995, as amended. These statements relate to future events or our future 
financial performance.  In some cases, forward-looking statements may be identified by terminology such as 
"may," "will," "should," "expects," "plans," "anticipates," "believes," "estimates," "predicts," "potential," 
"continue" or the negative of these terms or other comparable terminology. These statements are only predictions 
and involve known and unknown risks, uncertainties and other factors that may cause our or our industry's actual 
results, levels of activity, performance or achievements to differ materially from what is expressed or implied in 
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these forward-looking statements. Some important factors that could cause actual results to differ materially from 
those in the forward-looking statements include:

• Our business, other than tree services to utility customers, is highly seasonal and weather dependent.

• The effects of the uneven economic recovery and the continuing financial and credit uncertainties may 
adversely impact our customers’ spending and pricing for our services, and impede our collection of 
accounts receivable.

• Significant customers, particularly utilities, may experience financial difficulties, resulting in payment 
delays or delinquencies.

• The seasonal nature of our business and changes in general and local economic conditions, among other 
factors, may cause our quarterly results to fluctuate, and our prior performance is not necessarily 
indicative of future results. 

• The uncertainties in the credit and financial markets may limit our access to capital.

• Significant increases in fuel prices for extended periods of time will increase our operating expenses.

• Fluctuations in foreign currency exchange rates may have a material adverse impact on our operating 
results.

• We have significant contracts with our utility, commercial and government customers that include liability 
risk exposure as part of those contracts. Consequently, we have substantial excess-umbrella liability 
insurance, and increases in the cost of obtaining adequate insurance, or the inadequacy of our self-
insurance accruals or insurance coverages, could negatively impact our liquidity and financial condition.

• Because no public market exists for our common shares, the ability of shareholders to sell their common 
shares is limited.

• Significant increased in health care costs could negatively impact our results of operations or financial 
position.

• We are subject to intense competition.

• Our failure to comply with environmental laws could result in significant liabilities, fines and/or penalties.

• The impact of regulations initiated as a response to possible changing climate conditions could have a 
negative effect on our results of operations or our financial condition.

• We may encounter difficulties obtaining surety bonds or letters of credit necessary to support our 
operations.

• We are dependent, in part, on our reputation of quality, integrity and performance.  If our reputation is 
damaged, we may be adversely affected.

• We may be unable to attract and retain a sufficient number of qualified employees for our field 
operations, and we may be unable to attract and retain qualified management personnel.

• Our facilities could be damaged or our operations could be disrupted, or our customers or vendors may be 
adversely affected, by events such as natural disasters, pandemics, terrorist attacks or other external 
events.

• A disruption in our information technology systems, including a disruption related to cybersecurity, could 
adversely affect our financial performance.

• We are subject to third-party and governmental regulatory claims and litigation that may have an adverse 
effect on us.

• We may misjudge a competitive bid and be contractually bound to an unprofitable contract.
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Although we believe that the expectations reflected in the forward-looking statements are reasonable, we cannot 
guarantee future results, levels of activity, performance or achievements. We are under no duty to update any of 
the forward-looking statements after the date of this quarterly report on Form 10-Q to conform these statements to 
actual future results.

The factors described above, as well as other factors that may adversely impact our actual results, are discussed in 
"Part II - Item 1A. Risk Factors." of this quarterly report on Form 10-Q and in our annual report on Form 10-K for 
the year ended December 31, 2015 in “Part I - Item 1A. Risk Factors.”

Item 3. Quantitative and Qualitative Disclosures about Market Risk.
 

During the quarter ended April 2, 2016, there have been no material changes in the market risk previously 
presented in our annual report on Form 10-K for the year ended December 31, 2015.

Item 4.   Controls and Procedures.

(a) Management’s Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this report, we carried out an evaluation, under the supervision and with 
the participation of our management, including our Chief Executive Officer and Chief Financial Officer, of the 
effectiveness of the design and operation of our disclosure controls and procedures (as defined in Rule 13a-15(e) 
under the Securities Exchange Act of 1934, as amended (the “Exchange Act”)). Based on that evaluation, our 
Chief Executive Officer and Chief Financial Officer concluded that the design and operation of our disclosure 
controls and procedures were effective at the reasonable assurance level as of the end of the period covered by 
this report in ensuring that information required to be disclosed in the reports that we file or submit under the 
Exchange Act, is recorded, processed, summarized and reported within the time periods specified in the SEC’s 
rules and forms and is accumulated and communicated to our management, including our Chief Executive Officer 
and our Chief Financial Officer, as appropriate to allow timely decisions regarding required disclosure.

(b) Changes in Internal Control over Financial Reporting

There were no changes in our internal control over financial reporting during the fiscal quarter ended April 2, 
2016 that have materially affected, or are reasonably likely to materially affect, our internal control over financial 
reporting.



Index

- 31 -

The Davey Tree Expert Company

Part II. Other Information

Items 1, 3, 4 and 5 are not applicable.

Item 1A. Risk Factors. 

The factors described below represent the principal risks we face. Except as otherwise indicated, these factors 
may or may not occur and we are not in a position to express a view on the likelihood of any such factor 
occurring. Other factors may exist that we do not consider to be significant based on information that is currently 
available or that we are not currently able to anticipate.

Our business is highly seasonal and weather dependent.

Our business, other than tree services to utility customers, is highly seasonal and weather dependent, primarily 
due to fluctuations in horticultural services provided to Residential and Commercial customers. We have 
historically incurred losses in the first quarter, while revenue and operating income are generally highest in the 
second and third quarters of the calendar year. Inclement weather, such as uncharacteristically low or high 
(drought) temperatures, in the second and third quarters could dampen the demand for our horticultural services, 
resulting in reduced revenues that would have an adverse effect on our results of operations.

The effects of the uneven economic recovery and the continuing financial and credit uncertainties may 
adversely impact our customers’ future spending as well as pricing and payment for our services, thus 
negatively impacting our operations and growth.

While the economy has shown signs of improvement, sustainability of economic recovery remains uncertain. A 
slowing or stoppage in economic recovery may adversely impact the demand for our services and potentially 
result in depressed prices for our services and the delay or cancellation of projects. This makes it difficult to 
estimate our customers' requirements for our services and, therefore, adds uncertainty to customer demand. 
Increased uncertainty about the economy may cause a reduction in our customers' spending for our services and 
may also impact the ability of our customers to pay amounts owed, which could reduce our cash flow and 
adversely impact our debt or equity financing. These events could have a material adverse effect on our operations 
and our ability to grow at historical levels.

Financial difficulties or the bankruptcy of one or more of our major customers could adversely affect our 
results.

Our ability to collect our accounts receivable and future sales depends, in part, on the financial strength of our 
customers. We grant credit, generally without collateral, to our customers. Consequently, we are subject to credit 
risk related to changes in business and economic factors throughout the United States and Canada. In the event 
customers experience financial difficulty, and particularly if bankruptcy results, our profitability may be adversely 
impacted by our failure to collect our accounts receivable in excess of our estimated allowance for uncollectible 
accounts. Additionally, our future revenues could be reduced by the loss of a customer due to bankruptcy. Our 
failure to collect accounts receivable and/or the loss of one or more major customers could have an adverse effect 
on our net income and financial condition.

Our business is dependent upon service to our utility customers and we may be affected by developments in 
the utility industry.

We derive approximately 53% of our total revenues from our Utility segment, including approximately 11% of 
our total revenues from Pacific Gas & Electric Company. Significant adverse developments in the utility industry 
generally, or specifically for our major utility customers, could result in pressure to reduce costs by utility industry 
service providers (such as us), delays in payments of our accounts receivable, or increases in uncollectible 
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accounts receivable, among other things. As a result, such developments could have an adverse effect on our 
results of operations.

Our quarterly results may fluctuate.

We have experienced and expect to continue to experience quarterly variations in revenues and operating income 
as a result of many factors, including:

the seasonality of our business;
the timing and volume of customers' projects;
budgetary spending patterns of customers;
the commencement or termination of service agreements;
costs incurred to support growth internally or through acquisitions;
changes in our mix of customers, contracts and business activities;
fluctuations in insurance expense due to changes in claims experience and actuarial assumptions; and
general and local economic conditions.

Accordingly, our operating results in any particular quarter may not be indicative of the results that you can 
expect for any other quarter or for the entire year.

We may not have access to capital in the future due to continuing uncertainties in the financial and credit 
markets.

We may need new or additional financing in the future to conduct our operations, expand our business or 
refinance existing indebtedness. Future changes in the general economic conditions and/or financial markets in 
the United States or globally could affect adversely our ability to raise capital on favorable terms or at all. From 
time-to-time we have relied, and may also rely in the future, on access to financial markets as a source of liquidity 
for working capital requirements, acquisitions and general corporate purposes. Our access to funds under our 
revolving credit facility is dependent on the ability of the financial institutions that are parties to the facility to 
meet their funding commitments. Those financial institutions may not be able to meet their funding commitments 
if they experience shortages of capital and liquidity or if they experience excessive volumes of borrowing requests 
within a short period of time. The continuation of economic disruptions and any resulting limitations on future 
funding, including any restrictions on access to funds under our revolving credit facility, could have a material 
adverse effect on us.

We are subject to the risk of changes in fuel costs.

The cost of fuel is a major operating expense of our business. Significant increases in fuel prices for extended 
periods of time will cause our operating expenses to fluctuate. An increase in cost with partial or no corresponding 
compensation from customers would lead to lower margins that would have an adverse effect on our results of 
operations.

We are subject to the effect of foreign currency exchange rate fluctuations, which may have a material 
adverse impact on us.

We are exposed to foreign currency exchange rate risk resulting from our operations in Canada, where we provide 
a comprehensive range of horticultural services. Fluctuations in foreign currency exchange rates may make our 
services more expensive for others to purchase or increase our operating costs, affecting our competitiveness and 
our profitability. Our financial results could be affected by factors such as changes in the foreign currency 
exchange rate or differing economic conditions in the Canadian markets as compared with the markets for our 
services in the United States. Our earnings are affected by translation exposures from currency fluctuations in the 
value of the U.S. dollar as compared to the Canadian dollar.
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Revenues from customers in Canada are subject to foreign currency exchange. Thus, certain revenues and 
expenses have been, and are expected to be subject to the effect of foreign currency fluctuations, and these 
fluctuations may have a material adverse impact on our operating results, asset values and could reduce 
shareholders’ equity. In addition, if we expand our Canadian operations, exposures to gains and losses on foreign 
currency transactions may increase.

We could be negatively impacted if our self-insurance accruals or our insurance coverages prove to be 
inadequate.

We are generally self-insured for losses and liabilities related to workers' compensation, vehicle liability and 
general liability claims (including any wildfire-suppression claims, up to certain retained coverage limits). A 
liability for unpaid claims and associated expenses, including incurred but not reported losses, is actuarially 
determined and reflected in our consolidated balance sheet as an accrued liability. The determination of such 
claims and expenses, and the extent of the need for accrued liabilities, are continually reviewed and updated. If we 
were to experience insurance claims or costs above our estimates and were unable to offset such increases with 
earnings, our business could be adversely affected. Also, where we self-insure, a deterioration in claims 
management, whether by our management or by a third-party claims administrator, could lead to delays in settling 
claims, thereby increasing claim costs, particularly as it relates to workers’ compensation. In addition, catastrophic 
uninsured claims filed against us or the inability of our insurance carriers to pay otherwise-insured claims would 
have an adverse effect on our financial condition.

Furthermore, many customers, particularly utilities, prefer to do business with contractors with significant 
financial resources, who can provide substantial insurance coverage. Should we be unable to renew our excess 
liability insurance and other commercial insurance policies at competitive rates, this loss would have an adverse 
effect on our financial condition and results of operations.

Increases in our health insurance costs could adversely affect our results of operations and cash flows. 

The costs of employee health care insurance have been increasing in recent years due to rising health care costs, 
legislative changes, and general economic conditions. Additionally, we may incur additional costs because of the 
Patient Protection and Affordable Care Act and the Health Care and Education Reconciliation Act of 2010 
(collectively, the "Health Care Reform Laws"). Provisions of these laws have become and will become effective 
at various dates over the next several years. Because of the breadth and complexity of these laws, the lack of 
regulations and guidance on implementation, and the phased-in nature of the new regulations, as well as other 
health care reform legislation considered by Congress and state legislatures, we cannot predict with certainty the 
future effect of these laws on us. A continued increase in health care costs or additional costs incurred as a result 
of the Health Care Reform Laws or other future health care reform laws imposed by Congress or state legislatures 
could have a negative impact on our financial position and results of operations.

The unavailability or cancellation of third-party insurance coverage may have a material adverse effect on 
our financial condition and results of operations as well as disrupt our operations.

Any of our existing excess insurance coverage may not be renewed upon the expiration of the coverage period or  
future coverage may not be available at competitive rates for the required limits. In addition, our third-party 
insurers could fail, suddenly cancel our coverage or otherwise be unable to provide us with adequate insurance 
coverage.  If any of these events occur, they may have a material adverse effect on our financial condition and 
results of operations as well as disrupt our operations. For example, we have operations in California, which has 
an environment prone to wildfires. Should our third-party insurers determine to exclude coverage for wildfires in 
the future, we could be exposed to significant liabilities, having a material adverse effect on our financial 
condition and results of operations and potentially disrupting our California operations. 
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Because no public market exists for our common shares, your ability to sell your common shares may be 
limited.

Our common shares are not traded on any national exchange, market system or over-the-counter bulletin board. 
Because no public market exists for our common shares, your ability to sell these shares is limited.

We are subject to intense competition.

We believe that each aspect of our business is highly competitive. Principal methods of competition in our 
operating segments are customer service, marketing, image, performance and reputation. Pricing is not always a 
critical factor in a customer’s decision with respect to Residential and Commercial; however, pricing is generally 
the principal method of competition for Utility, although in most instances consideration is given to reputation and 
past production performance. On a national level, our competition is primarily landscape construction and 
maintenance companies as well as residential and commercial lawn care companies. At a local and regional level, 
our competition comes mainly from small, local companies which are engaged primarily in tree care and lawn 
services. Our Utility segment competes principally with one major national competitor, as well as several smaller 
regional firms. Furthermore, competitors may have lower costs because privately-owned companies operating in a 
limited geographic area may have significantly lower labor and overhead costs. Our competitors may develop the 
expertise, experience and resources to provide services that are superior in both price and quality to our services. 
These strong competitive pressures could inhibit our success in bidding for profitable business and may have a 
material adverse effect on our business, financial condition and results of operations.

Our failure to comply with environmental laws could result in significant liabilities.

Our facilities and operations are subject to governmental regulations designed to protect the environment, 
particularly with respect to our services regarding insect and tree, shrub and lawn disease management, because 
these services involve to a considerable degree the blending and application of spray materials, which require 
formal licensing in most areas. Continual changes in environmental laws, regulations and licensing requirements, 
environmental conditions, environmental awareness, technology and social attitudes make it necessary for us to 
maintain a high degree of awareness of the impact such changes have on our compliance programs and the market 
for our services. We are subject to existing federal, state and local laws, regulations and licensing requirements 
regulating the use of materials in our spraying operations as well as certain other aspects of our business. If we 
fail to comply with such laws, regulations or licensing requirements, we may become subject to significant 
liabilities, fines and/or penalties, which could adversely affect our financial condition and results of operations.

We cannot predict the impact that the debate on changing climate conditions, including legal, regulatory 
and social responses thereto, may have on our business.

Many scientists, environmentalists, international organizations, political activists, regulators and other 
commentators believe that global climate change has added, and will continue to add, to the unpredictability, 
frequency and severity of natural disasters in certain parts of the world. In response, a number of legal and 
regulatory measures and social initiatives have been introduced in an effort to reduce greenhouse gas and other 
carbon emissions that these parties believe may be contributors to global climate change. These proposals, if 
enacted, could result in a variety of regulatory programs, including potential new regulations, additional charges 
and taxes to fund energy efficiency activities, or other regulatory actions. Any of these actions could result in 
increased costs associated with our operations and impact the prices we charge our customers.

We cannot predict the impact, if any, that changing climate conditions will have on us or our customers. However, 
it is possible that the legal, regulatory and social responses to real or imagined climate change could have a 
negative effect on our results of operations or our financial condition.



Index

- 35 -

We may be adversely affected if we are unable to obtain necessary surety bonds or letters of credit.

Surety market conditions are currently difficult as a result of significant losses incurred by many sureties in recent 
years, both in the construction industry as well as in certain larger corporate bankruptcies. As a result, less 
bonding capacity is available in the market and terms have become more expensive and restrictive. Further, under 
standard terms in the surety market, sureties issue or continue bonds on a project-by-project basis and can decline 
to issue bonds at any time or require the posting of collateral as a condition to issuing or renewing any bonds. If 
surety providers were to limit or eliminate our access to bonding, we would need to post other forms of collateral 
for project performance, such as letters of credit or cash. We may be unable to secure sufficient letters of credit on 
acceptable terms, or at all. Accordingly, if we were to experience an interruption or reduction in the availability of 
bonding capacity, our liquidity may be adversely affected.

We may be adversely affected if our reputation is damaged.

We are dependent, in part, upon our reputation of quality, integrity and performance. If our reputation were 
damaged in some way, it may impact our ability to grow or maintain our business.

We may be unable to employ a sufficient workforce for our field operations.

Our industry operates in an environment that requires heavy manual labor. We may experience slower growth in 
the labor force for this type of work than in the past. As a result, we may experience labor shortages or the need to 
pay more to attract and retain qualified employees.

We may be unable to attract and retain skilled management.

Our success depends, in part, on our ability to attract and retain key managers. Competition for the best people 
can be intense and we may not be able to promote, hire or retain skilled managers. The loss of services of one or 
more of our key managers could have a material adverse impact on our business because of the loss of the 
manager's skills, knowledge of our industry and years of industry experience, and the difficulty of promptly 
finding qualified replacement personnel.

Natural disasters, pandemics, terrorist attacks and other external events could adversely affect our 
business.

Natural disasters, pandemics, terrorist attacks and other adverse external events could materially damage our 
facilities or disrupt our operations, or damage the facilities or disrupt the operations of our customers or vendors. 
The occurrence of any such event could adversely affect our business, financial condition and results of 
operations.

A disruption in our information technology systems, including a disruption related to cybersecurity, could 
adversely affect our financial performance.

We rely on the accuracy, capacity and security of our information technology systems. Despite the security 
measures that we have implemented, including those measures related to cybersecurity, our systems could be 
breached or damaged by computer viruses, natural or man-made incidents or disasters or unauthorized physical or 
electronic access. A breach could result in business disruption, theft of our intellectual property, trade secrets or 
customer information and unauthorized access to personnel information. To the extent that our business is 
interrupted or data is lost, destroyed or inappropriately used or disclosed, such disruptions could adversely affect 
our competitive position, reputation, relationships with our customers, financial condition, operating results and 
cash flows. In addition, we may be required to incur significant costs to protect against the damage caused by 
these disruptions or security breaches in the future. 



Index

- 36 -

We are subject to third-party and governmental regulatory claims and litigation.

From time-to-time, customers, vendors, employees, governmental regulatory authorities and others may make 
claims and take legal action against us. Whether these claims and legal actions are founded or unfounded, if such 
claims and legal actions are not resolved in our favor, they may result in significant financial liability. Any such 
financial liability could have a material adverse effect on our financial condition and results of operations. Any 
such claims and legal actions may also require significant management attention and may detract from 
management's focus on our operations.

We may be adversely affected if we enter into a major unprofitable contract.

Our Residential and Commercial segment and our Utility segment frequently operate in a competitive bid contract 
environment. As a result, we may misjudge a bid and be contractually bound to an unprofitable contract, which 
could adversely affect our results of operations.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds. 

The following table provides information on purchases of our common shares outstanding made by us during the 
first three months of 2016.

Period

Total
Number of

Shares
Purchased

Average
Price

Paid per
Share

Total Number of
Shares Purchased
as Part of Publicly
Announced Plans

or Programs

Maximum Number (or
Approximate Dollar
Value) of Shares that

May Yet Be Purchased
Under the Plans or

Programs
Fiscal 2016        

January 1 to January 30 804 $ 31.50 n/a n/a
January 31 to February 27 270 31.50 n/a n/a
February 28 to April 2 51,749 32.70 n/a n/a

Total First Quarter 52,823 32.68    

Total Year-to-Date 52,823 $ 32.68    

n/a--Not applicable. There are no publicly announced plans or programs to purchase common shares.

Our common shares are not listed or traded on an established public trading market and market prices are, 
therefore, not available. Semiannually, for purposes of the Davey 401KSOP and ESOP, the fair market value of 
our common shares is determined by an independent stock valuation firm, based upon our performance and 
financial condition, using a peer group of comparable companies selected by that firm. The peer group currently 
consists of: ABM Industries Incorporated; Comfort Systems USA, Inc.; Dycom Industries, Inc.; MYR Group, 
Inc.; Quanta Services, Inc.; Rollins, Inc.; and Scotts Miracle-Gro Company. The semiannual valuations are 
effective for a period of six months and the per-share price established by those valuations is the price at which 
our Board of Directors has determined our common shares will be bought and sold during that six-month period 
in transactions involving Davey Tree or one of its employee benefit or stock purchase plans. Since 1979, we have 
provided a ready market for all shareholders through our direct purchase of their common shares, although we are 
under no obligation to do so. The purchases described above were added to our treasury stock.

Item 6. Exhibits.

See Exhibit Index page below.
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to 
be signed on its behalf by the undersigned thereunto duly authorized.

    THE DAVEY TREE EXPERT COMPANY
     
  By: /s/ Joseph R. Paul

Date: May 3, 2016   Joseph R. Paul
    Executive Vice President, Chief Financial Officer and Secretary
    (Principal Financial Officer)
     

Date: May 3, 2016 By: /s/ Nicholas R. Sucic
    Nicholas R. Sucic
    Vice President and Controller
    (Principal Accounting Officer)
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Exhibit Index

Exhibit No. Description  
     
31.1 Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-

Oxley Act of 2002.
Filed
Herewith

     
31.2 Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-

Oxley Act of 2002.
Filed
Herewith

     
32.1 Certification of Chief Executive Officer pursuant to Section 906 of the Sarbanes-

Oxley Act of 2002, 18 U.S.C. Section 1350.
Furnished
Herewith

     
32.2 Certification of Chief Financial Officer pursuant to Section 906 of the Sarbanes-

Oxley Act of 2002, 18 U.S.C. Section 1350.
Furnished
Herewith

101 The following materials from the Company's Quarterly Report on Form 10-Q for
the quarter ended April 2, 2016, formatted in XBRL (eXtensible Business
Reporting Language): (i) the Condensed Consolidated Balance Sheets
(unaudited), (ii) the Condensed Consolidated Statements of Operations
(unaudited), (iii) the Condensed Consolidated Statements of Comprehensive Loss
(unaudited), (iv) the Condensed Consolidated Statements of Cash Flows
(unaudited), and (v) Notes to Condensed Consolidated Financial Statements
(unaudited).

Filed
Herewith



Exhibit 31.1
Certification

Certification of Chief Executive Officer

I, Karl J. Warnke, certify that:

1. I have reviewed this quarterly report on Form 10-Q of The Davey Tree Expert Company;
 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to 
state a material fact necessary to make the statements made, in light of the circumstances under which 
such statements were made, not misleading with respect to the period covered by this report;

 

3. Based on my knowledge, the financial statements, and other financial information included in this report, 
fairly present in all material respects the financial condition, results of operations and cash flows of the 
registrant as of, and for, the periods presented in this report;

 

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure 
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control 
over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and 
have:

 

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and 
procedures to be designed under our supervision, to ensure that material information relating to 
the registrant, including its consolidated subsidiaries, is made known to us by others within 
those entities, particularly during the period in which this report is being prepared;
 

(b) Designed such internal control over financial reporting, or caused such internal control over 
financial reporting to be designed under our supervision, to provide reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles;
 

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented 
in this report our conclusions about the effectiveness of the disclosure controls and procedures, 
as of the end of the period covered by this report based on such evaluation; and
 

(d) Disclosed in this report any change in the registrant's internal control over financial reporting 
that occurred during the registrant's most recent fiscal quarter (the registrant's fourth fiscal 
quarter in the case of an annual report) that has materially affected, or is reasonably likely to 
materially affect, the registrant's internal control over financial reporting; and
 

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of 
internal control over financial reporting, to the registrant's auditors and the audit committee of registrant's 
board of directors (or persons performing the equivalent functions):

 

(a) All significant deficiencies and material weaknesses in the design or operation of internal 
control over financial reporting which are reasonably likely to adversely affect the registrant's 
ability to record, process, summarize and report financial information; and
 

(b) Any fraud, whether or not material, that involves management or other employees who have a 
significant role in the registrant’s internal control over financial reporting.

Date: May 3, 2016 /s/ Karl J. Warnke                      
  Karl J. Warnke  
  Chairman and Chief Executive Officer  



Exhibit 31.2
Certification

Certification of Chief Financial Officer

I, Joseph R. Paul, certify that:

1. I have reviewed this quarterly report on Form 10-Q of The Davey Tree Expert Company;
 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to 
state a material fact necessary to make the statements made, in light of the circumstances under which 
such statements were made, not misleading with respect to the period covered by this report;

 

3. Based on my knowledge, the financial statements, and other financial information included in this report, 
fairly present in all material respects the financial condition, results of operations and cash flows of the 
registrant as of, and for, the periods presented in this report;

 

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure 
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control 
over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and 
have:

 

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and 
procedures to be designed under our supervision, to ensure that material information relating to 
the registrant, including its consolidated subsidiaries, is made known to us by others within 
those entities, particularly during the period in which this report is being prepared;
 

(b) Designed such internal control over financial reporting, or caused such internal control over 
financial reporting to be designed under our supervision, to provide reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles;
 

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented 
in this report our conclusions about the effectiveness of the disclosure controls and procedures, 
as of the end of the period covered by this report based on such evaluation; and
 

(d) Disclosed in this report any change in the registrant's internal control over financial reporting 
that occurred during the registrant's most recent fiscal quarter (the registrant's fourth fiscal 
quarter in the case of an annual report) that has materially affected, or is reasonably likely to 
materially affect, the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of 
internal control over financial reporting, to the registrant's auditors and the audit committee of registrant's 
board of directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal 
control over financial reporting which are reasonably likely to adversely affect the registrant's 
ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a 
significant role in the registrant’s internal control over financial reporting.

Date: May 3, 2016  /s/ Joseph R. Paul  
  Joseph R. Paul  
  Executive Vice President, Chief Financial Officer and Secretary  



Exhibit 32.1

Certification Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

Certification of Chief Executive Officer

I, Karl J. Warnke, Chairman and Chief Executive Officer of The Davey Tree Expert Company (the 
"Company"), do hereby certify in accordance with 18 U.S.C. 1350, as adopted pursuant to Section 906 of the 
Sarbanes-Oxley Act of 2002, that to my knowledge:

(1.) The Quarterly Report on Form 10-Q of the Company for the period ended April 2, 2016 (the "Report") 
fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 
U.S.C. 78m or 78o(d)), as applicable; and

(2.) The information contained in the Report fairly presents, in all material respects, the financial condition 
and results of operations of the Company.

Date:  May 3, 2016 /s/ Karl J. Warnke                                     
  Karl J. Warnke
  Chairman and Chief Executive Officer



Exhibit 32.2

Certification Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

Certification of Chief Financial Officer

I, Joseph R. Paul, Executive Vice President, Chief Financial Officer and Secretary of The Davey Tree Expert 
Company (the "Company"), do hereby certify in accordance with 18 U.S.C. 1350, as adopted pursuant to Section 
906 of the Sarbanes-Oxley Act of 2002, that to my knowledge:

(1.) The Quarterly Report on Form 10-Q of the Company for the period ended April 2, 2016  (the "Report") fully 
complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 
78m or 78o(d)), as applicable; and

(2.) The information contained in the Report fairly presents, in all material respects, the financial condition and 
results of operations of the Company.

Date: May 3, 2016 /s/ Joseph R. Paul                                             
  Joseph R. Paul
  Executive Vice President, Chief Financial Officer and Secretary
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